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SAFE HARBOR STATEMENT

This presentation has been prepared by OCP S.A. (ñOCPò)strictly for discussion purposes, and contains certain statements that are, or may be

deemed to be, ñforward- looking statementsòwithin the meaning of the safe harbor provisions set forth in the U.S. Private Securities Litigation

Reform Act of 1995 . Such statements include, but are not limited to, liabilities, strategic, industrial, commercial plans and expected future

financial and operating results such as revenue growth and earnings . They are based on the current beliefs, expectations and assumptions of

OCPôsmanagement as of the date on which they are made in connection with past and/or future financial results, and are subject to

significant uncertainties and risks, which OCP shall not be held liable for . These risks and uncertainties include, but are not limited to, risks

and uncertainties arising from the future success of current and strategic plans and future financial and operating results and reserves ;

changes in such plans and results ; any difficulty that OCP may experience with the realization of benefits and anticipated levels of capital

expenditures for the second half of the year and beyond ; the current and future volatility in the credit markets and future market conditions ;

OCPôsstrategy in connection with customer retention, growth, product development and market position ; industry trends ; volatility in

commodity prices ; changes in foreign currency, interest and exchange rates ; international trade risks ; changes in government policy and

developments in judicial or administrative proceedings in jurisdictions which OCP is subject to ; changes in environmental and other

governmental regulation, including regulatory investigations and proceedings ; any natural events such as severe weather, fires, floods and

earthquakes or man -made or other disruptions of OCPôsoperating systems, structures or equipment ; the effectiveness of OCPôsprocesses for

managing its strategic priorities ; and OCPôsbelief that it has sufficient cash and liquidity and/or available debt capacity to fund future financial

operations and strategic business investments . Actual results may differ from those set forth in the forward - looking statements contained in

this presentation, and OCP undertakes no obligation to publicly update any of its forward - looking statements, whether written or oral, that

may be made from time to time, whether as a result of new information, future developments or otherwise .

This presentation includes OCPôsfinancial statements which are produced in Moroccan Dirhams (the local currency) . For ease of presentation,

financial information included in this presentation is translated into U.S. Dollars, and these translated figures have not been audited . For the

purpose of such translated figures, OCP used the following exchange rate table, which sets forth the year average and year -end Dirham/U .S.

Dollar exchange rates for the following periods :
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USD/MAD December 2020 December 2019

Period End 8.9048 9,5932

Average 9,4968 9,6170



2020 : KEY TAKEAWAYS

Successfully Pivoted to Overcome Challenging 
Business Conditions

Ongoing Efficiencies Increased Cost Competitiveness

Achieved Industry leading margins

Moved ahead with strategic initiatives to drive future growth

Strong Performance Across Key Metrics
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Portfolio 
Diversification / 

Agri - services

Customized 
Fertilizers

Standard 
Fertilizers

Rock and Acid

1920

1965

Launch of Youssoufia site

1931

Administration 
des phosphates

Start of mining operations in Khouribga

1921

Launch of the Safi 
chemical platform

1996

Creation 
of chemicals 

Jvs

1984

Launch of the jorf
chemical platform

Launch
of Benguerir site

1976
1980

Acquisition of 
Phosboucraa

2010

OCP S.A.

2008

2006

NEW 
MANAGEMENT

2013

JV with DuPont 
de Nemours

2015

3rd S - Curve : 
Diversified related

2025

2018

2017

« Hacking 
Phosphate »

Cost 
Leadership

Customized
Products

Digital & 
farmer services

Sustainability

THE GROUP HAS STARTED ITS 3RD INDUSTRIAL TRANSFORMATION
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R&D AND INNOVATION ARE KEY DRIVERS IN THE TRANSFORMATION

Digital Disruption Farmer Intimacy Sustainability

AI & IOT
Data collection, High Performance 
Computing , A lgorythms trainingé

Industry 4.0
Digital Mining, Automation, 

Maintenanceé 

Analytics
Business planning, modeling, yield

management

Specialized Fertilizers
JVs, Partnership, new products é

Farmer Services
Soil Analysis , Digital services, plant 

nutrition

Agribiotech

Circular Economy

Green Energy 
& Ammonia

Renewables, Power to X

Decarbonization
Carbon farming , sequestration é

R&D & Academic 
Partnerships
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Market Overview
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Sources : CRU, OCP Analysis
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DESPITE COVID-19, THE PHOSPHATE MARKET CONTINUED TO STRENGTHEN IN 2020
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HIGH CROP PRICES RESULTED IN VERY AFFORDABLE FERTILIZERS FOR FARMERS

Source: CRU, DAP affordability is a ratio between DAP average FOB prices 
(Tampa, North Africa, Saudi and Baltic) and the crop prices index 
(weighted average crop prices).
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